SSI Milwaukee County Advisory Committee
Quality Assurance Workgroup

Wednesday, September 8, 2004
9:45 a.m. to 12:15 p.m.

Below is the agenda for the Outcomes Subcommittee of the SSI Milwaukee County Managed Care
Advising Committee, which will meet on Wednesday, September 8, 2004 from 9:45 a.m. to 12:00 p.m. as
part of the larger committee. As will be explained at the meeting, although our overall charge is to
develop quality measures for the SSI Managed Care expansion, our first immediate concern is to ensure
that the contract which will be adapted for this program permits the quality measurements we envision.
Our primary task on the 8" is to make suggestions for this contract. So, please read the attached and
come armed with your questions and suggestions.

----- Agenda Topics -----
Time Topic Presenter Duration
9:45-10:05  Introduction: Sandra Mahkorn 20 Minutes

v" Original Scope
v Immediate Mission — contract
change recommendation by 10/04

10:05-10:25 = Review of the iCare Contract Bruce Christiansen 20 Minutes
10:25-11:05 ° Presentation of Likely QI Structures Sandra Mahkorn 40 Minutes
11:05-12:00 - Discussion of Recommendations to Change = All 55 Minutes

the iCare Contract

- 12:00-12:15 = Break before reconvening in full committee ~ All - 15 Minutes




